
 
 

Calaveras Unified School District 
P.O. Box 788, San Andreas, CA 95249 

 
BOARD OF TRUSTEES 

MEETING MINUTES OF  
July 20, 2021 

 

 TRUSTEES PRESENT:  Suzie Coe Christine Noble  
    Bryan Porath Sherri Reusche 
    Cory Williams     

  
 TRUSTEES ABSENT: None    
 
 
1.   Call to Order 
 President Noble called the meeting to order at 5:00 p.m. 
  
2.     Roll Call 

Superintendent Campbell took roll call. Trustees Coe, Noble, Porath, Reusche, and Williams were 
present.    
  

3.     Approval of the Agenda 
    Approve the July 20, 2021 agenda. 
    
    Motion: Coe        Second: Williams      Vote: 5-0  
                                                                                                  
4.     Announcement of Closed Session Items      
  

a)     Negotiation Updates 
 
  1.    Conference with Labor Negotiator Mark Campbell in regard to negotiations with CUEA  
         (Gov. Code 54957.6) 

 
2. Conference with Labor Negotiator Mark Campbell in regard to negotiations with CSEA 

(Gov.  Code 54957.6) 
 
5.     Public Comments - There were no public comments.    
 
6.     Closed Session - The Board convened to closed session at 5:02 p.m.  
 
7.     Reconvene to Open Session - The Board reconvened to open session at 6:00 p.m. 
 
8.     Pledge of Allegiance  
        President Noble led the Pledge of Allegiance. 
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9.  Roll Call 

Superintendent Campbell took roll call. Trustees Coe, Noble, Porath, Reusche and Williams were 
present.    
 

10.    Report of Action Taken in Closed Session 
  President Noble reported there was no action taken in closed session.   
               
11.    Superintendent’s Comments 
  Superintendent Campbell thanked staff for their work preparing for the new school year. 
 
 President Noble made a statement regarding face masks. 
         
12.   Celebrations, Recognitions and Announcements - No items presented 
  
13.    Presentations 
 
          a)    Cash Flow Projections 
                  Talibah Al-Rafiq, Chief Business Official gave a presentation to the Board on current cash flow  
      projections. 
 
14.    Correspondence - No items presented 
 
15.   Public Comments - There was no public comment 
 
 

 
 

B E G I N   C O N S E N T   A G E N D A 
 
16.   Consent Agenda 

  Items on the Consent Agenda are considered routine and are approved with a single motion     
  without discussion 

 
17.  Action Items Removed from the Consent Agenda  

 The Board, staff, or members of the community may ask that items be taken off the consent agenda    
  in order to make comments or ask questions.    

 
     No items were removed from the Consent Agenda. 
 
 Vote on Consent Agenda: 
 
    Motion: Reusche     Second: Williams       Vote: 4-1 Yes: Noble, Porath, Reusche 
                    Williams 
                                                                                                                                  No: Coe  
                                                                                                                                  Motion Carries 
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 a)    Approval of Minutes  
 
  1.    Minutes of June 15, 2021 
               2.    Minutes of June 29, 2021 

b)    Approval of Vendor Warrant Listings  
 
c)    Approval of Donations - No items presented 
 

 d)    Report of Grant Awards - No items presented 
 

e)    Outside Contract Services  
 
1.    PresenceLearning   
        It was requested the Board approve a renewed contract with PresenceLearning to provide    
        Speech-Language Pathology services to CUSD students, per IEPs to include assessments,  
        IEPs, case management, and speech therapy for the 2021-2022 school year. The cost is not   
        to exceed $250,000. This will be funded by Special Education.  
   
2.    Waste Water Treatment Plan Consultant  
        It was requested the Board approves to renew the current contract with Hugh Logan, Chief              
        Plant Operator Services for the 2021-2022 Fiscal School Year.  The total estimated amount  
        for 2021-22 is $29,400.  Funded through Routine Restricted Maintenance. 
     

  f)    Overnight Events - No items presented 
 
  g)    Approval of Williams Settlement Legislation Quarterly Report  
         The quarterly report for the Williams Settlement Legislation Act for April through June 2021 is      
         presented for Board approval.  This report provides information on complaints received for  
         instructional materials, facilities, and/or teacher vacancy misassignments.  This report is sent to   
         the Calaveras County Office of Education. 

 
 h)    Single Plans for School Achievement (SPSA) 
         Superintendent Mark Campbell gave an overview of the areas of focus, goals and actions as       
         outlined in each school’s site plans on June 29, 2021.  Due to a procedural issue, the Board   
         needs to vote again on this item.   

   
E N D   C O N S E N T   A G E N D A 

 
 

 
 
18.   Action on Items Removed from the Consent Agenda - No items were removed 
       
 
 

file://cusdnt/wwwroot$/03%20Board%20Meetings/agendas/backup/donations.pdf
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19.   Personnel 

 
a) Certificated Report - No report presented   

 
b)    Classified Report - No report presented 
      
c)    Student Report - No report presented 
 

   d)    Routine Personnel Report 
 

    Motion: Williams         Second: Reusche         Vote: 5-0   
            

e)    All Personnel - No items presented 
 

   f)    Classified Personnel - No items presented 
 
   g)   Certificated Personnel  
 

   1.    Provisional Internship Permit for Marika Ratto 
              After conducting a diligent search, the District is requesting a Provisional Internship Permit            
         (PIP) for Marika Ratto for the 2021-2022 school year to teach Special Education at                            
              Toyon Middle School.  The PIP authorizes Ms. Ratto to be the teacher of record prior to    
              beginning a state-approved Intern Program. 

   Recommendation:  Approve the PIP for Marika Ratto 
 
 Motion: Williams         Second: Coe  Vote: 5-0 

 
   h)    Management/Confidential/Supervisory - No items presented 
 
20.  Curriculum and Instruction - No items presented 

 
21.   Educational Services - No items presented 
  
22.   Business 

         a)    Approval of 2021-22 Consolidated Application for Funding Federal Categorical Programs  
                 Board approval was requested for the 2021-22 application for Consolidated Funding for  
   Federal  Categorical Programs, which includes Title l Part A, Title ll Supporting effective  
                 Instruction, Title  lll English Learner, Title lV part A. 
 
  Motion: Williams          Second: Coe           Vote: 5-0 
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Business - Continued 
 
        b)   Adoption, Resolution No. 2021/22-02, Authorizing the Restriction of Excess Reserves For          
               Specific Purposes 
               Board approval was requested to adopt Resolution No. 2021/22-02 authorizing the restriction  
 of excess reserves for specific purposes.   
   
  Motion: Williams        Second: Reusche         Vote: 5-0 
   
        c)    AB1200 Fiscal Disclosure or Summary for Calaveras Area Substitute Teachers’ Association    
               (CASTA)  
               The AB1200 is a Fiscal Disclosure Summary for CASTA for the fiscal impacts related to the 
 county-wide approved daily rate and long-term substitute rate for the 2021-2022 school year.  
 Board approval is requested. 
 
  Motion: Coe           Second: Williams           Vote: 5-0 
 
        d)    Memorandum of Understanding (MOU) between Calaveras Unified School District (CUSD)    
                and Calaveras Area Substitute Teachers’ Association (CASTA) 
                Board approval was requested to approve the MOU between CUSD and CASTA that reflects the   
                recent county-wide approved compensation rates for the full day daily base rate and the long-    
                term substitute base rate effective July 1, 2021. 
        
  Motion: Coe          Second: Williams           Vote: 5-0 
 
        e)    Change of Signatories on Calaveras Unified School District Associated Student Body (ASB) and                        
                Donation Bank Accounts for the 2021-2022 School Year 
                Board approval was requested to authorize Superintendent Mark Campbell to approve any     
                required changes in bank signatories for ASB and Donation accounts with written  
                documentation.  This authorization is valid July 1, 2021 through June 30, 2022 on CUSD bank  
                accounts. 
   
  Motion: Williams          Second: Coe          Vote: 5-0 
 
       f)    Approval of Key Executives on Calaveras Unified School District Bank Accounts 
              Board approval was requested to authorize key executives for Calaveras Unified School District   
              (CUSD) through written documentation /authorization effective July 1, 2021 through June 30,   
              2022 on CUSD bank accounts. 
  
 Key Executives 
 Mark Campbell, Superintendent 
 Talibah Al-Rafiq, Chief Business Officer 
 Kathy Griggs, Educational Services Director 
 Sarah Alfred, Fiscal Analyst 
 
  Motion: Reusche           Second: Coe          Vote: 5-0 
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Business - Continued 
 
      g)    Approval of Purchase of Interactive Flat Panel Displays  
             The Board was requested to approve the purchase of interactive flat panel displays using the  
             attached quotation from Trox.  Pricing is based on the competitively bid National Cooperate   
             Purchase Alliance (NCPA) contract.  Calaveras Unified is a registered member of the NCPA. 
 
  Motion: Williams          Second: Coe          Vote: 5-0 
 
23.    Board Business  
 
          a)    Superintendent Evaluation and Contract  
                 Based upon the Superintendent receiving a satisfactory evaluation from the Board, the  
                 term of the contract is extended by one year, as outlined in the contract.  The revision to 
                 the term of the contract, extending the term to June, 2024 needed to be officially approved. 
 
  Motion: Reusche            Second: Coe           Vote: 4-1 Yes: Coe, Noble, Reusche,  
                  Williams 
         No: Porath 
         Motion: Carries 
 
         b)    Federal Surplus Property Program Application  
                 Board approval was requested so as to allow site/district administrators the ability to purchase 
    surplus items from the federal government.  All purchases would still require following   
                  established protocols for purchasing materials and equipment. 
 
  Motion:  Williams           Second: Reusche         Vote: 5-0 

 
  24.    Board Updates 

   The Board received updated information about ongoing areas of focus: COVID Impacts and              
      funding. 

 
25. Policies and Regulations   
       
         Addendum - Reading and Adoption 
 
     BP/AR 6158 - Addendum - Independent Study  

  Motion: Coe            Second: Reusche          Vote: 5-0 
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26.   Calendar of Events   
 

Date Event 

July 28 SAE – Back to School Night; 5:00 p.m.  
August 5 JLE – Back to School Night; 6:00 p.m. - 7:30 p.m. 
August 12 MHE – Back to School Night; 6:00 p.m. 
August 11 WPE – Back to School Night; 5:15 p.m. - 6:30 p.m. 
August 12 VSE- Back to School Night and Book Fair Kickoff 
August 19 CHS-Back to School Night 

 
Calaveras Performing Arts Center (CPAC) Calendar 
 

• CPAC Current Events Calendar 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Community Group Event Calendar 
There is a Group Event Calendar.  If you are planning a fundraiser or want to know when they are, you 
can request an event be posted or look up events by emailing the details to  
cusdgroupevents@custdents.net  (include all details, contact information and any flyer in PDF format).  
This group event calendar is located on the CUSD website at www.calaverasusd.com. 
 
27.   Future Agenda Items - No items presented 
 
28.   Board Member Comments 
 
         Suzie Coe 
         Trustee Coe thanked everyone for attending and is glad to student will be returning to school in-             
         person and congratulated Superintendent Campbell on his contract renewal. 
  
         Christine Noble 
         Trustee Noble wished everyone a nice last week of summer and thanked all staff for their hard          
         work and dedication and is happy students and teachers will be back to school 5 days a week.   
 
         Bryan Porath 
         Trustee Porath stated he is happy to return to school and to see all programs up and running. 
 
         Sherri Reusche  
         Trustee Reusche noted the last weekend before school starts and will follow-up with the 
         counties that were mentioned during Public Comment to see how their schools will be returning            
         with the new mask mandate.      
   
         Cory Williams  
         Trustee Williams thanked everyone for attending and is excited for school to begin. 
 
 
 
 

mailto:cusdgroupevents@custdents.net
http://www.calaverasusd.com/
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29.   Next Meeting/Adjournment  

 The next regular session meeting of the CUSD Board is scheduled for Tuesday, August 3, 2021.    
 There will be a Closed Session beginning at 5:00 p.m.  Open Session will begin at 6:00 p.m.  
 
 
President Noble adjourned the meeting at 6:58 p.m. 
 
 
 
______________________________________ 
Mark Campbell, Superintendent 

         By Kimberly Hayes  


