
 
 

Calaveras Unified School District 
P.O. Box 788, San Andreas, CA 95249 

 
BOARD OF TRUSTEES 

MEETING MINUTES OF  
April 20, 2021 

 

 TRUSTEES PRESENT:  Suzie Coe Christine Noble  
    Bryan Porath Sherri Reusche 
    Cory Williams     

  
 TRUSTEES ABSENT: None    
 
 
1.   Call to Order 
 President Noble called the meeting to order at 5:33 p.m. 
  
2.     Roll Call 

Superintendent Campbell took roll call. Trustees Coe, Noble, Porath, Reusche and Williams were 
present.    
  

3.     Approval of the Agenda 
    Approve the April 20, 2021 agenda. 
    
    Motion: Coe      Second: Williams      Vote: 5-0   
                                                                                                  
4.     Announcement of Closed Session Items      
  

a)     Negotiation Updates 
 
  1.    Conference with Labor Negotiator Mark Campbell in regard to negotiations with CUEA  
         (Gov. Code 54957.6) 

 
2. Conference with Labor Negotiator Mark Campbell in regard to negotiations with CSEA 

(Gov.  Code 54957.6) 
 
 b)    Public Employee Performance Evaluation: Superintendent (G0v. Code 54947.5) 
 
 c)    To consider the appointment, employment evaluation of performance, discipline, dismissal, or  
   complaint regarding a public employee (Gov. 54957) 
 
5.     Public Comments - There were no public comments.    
 
6.     Closed Session - The Board convened to closed session at 5:35 p.m.  
 
7.     Reconvene to Open Session - The Board reconvened to open session at 6:03 p.m. 
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8.     Pledge of Allegiance  
        President Noble led the Pledge of Allegiance. 
 
9.  Roll Call 

Superintendent Campbell took roll call. Trustees Coe, Noble, Porath, Reusche and Williams were 
present.    
 

10.    Report of Action Taken in Closed Session 
  President Noble reported there was no action taken in closed session.   
               
11.    Superintendent’s Comments 
  Superintendent Campbell thanked the Board for attending tonight’s meeting in-person and stated 
 the Board took unfair shots from many on not being in-person however the Board Room was 
 not equipped nor had the capacity to hold in-person meetings until today.  Mr. Campbell also 
 reminded the attendees if they wished to address the Board, to do so during the Public Comments 
 section or  during an agendized item. The attendees will have three minutes to speak and may do 
 so by “raising their hand” in Zoom as the comments/questions in the “Chat” would not be 
 addressed.  Superintendent Campbell thanked employee Natasha Oliver for her quick action and 
 heroism for saving a student from choking.  VSE Principal Traci Woelffer provided the details and 
 also thanked Natasha. 
        
12.   Celebrations, Recognitions and Announcements  
  
 a)    California School Bus Driver Appreciation Day, April 27, 2021 
      The Board of Trustees acknowledged and extended their appreciation to the CUSD Bus  
      Drivers in honor of California School Bus Driver Day. 
  
13.    Presentations  
 
 a)    Cash Flow Projections 
                 Talibah Al-Rafiq, Chief Business Official, gave a presentation to the Board on current cash flow  
     projections. 
 
14.    Correspondence - No items presented 
 
15.   Public Comments - There were no public comments. 
 
 

 
 

B E G I N   C O N S E N T   A G E N D A 
 
16.   Consent Agenda 

  Items on the Consent Agenda are considered routine and are approved with a single motion     
  without discussion 
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17.  Action Items Removed from the Consent Agenda  

 The Board, staff, or members of the community may ask that items be taken off the consent agenda    
  in order to make comments or ask questions.    

 
    No items were removed from the Consent Agenda. 
 
  Vote on Consent Agenda: 
 
    Motion: Coe      Second: Reusche      Vote: 5-0 
 
  a)    Approval of Minutes  

 1.    Minutes of April 6, 2021 
 

b)    Approval of Vendor Warrant Listings  
 
c)    Approval of Donations - No items presented 
 

 d)    Report of Grant Awards - No items presented 
 

e)    Outside Contract Services - No items presented 
  

  f)    Overnight Events - No items presented 
 

 
   

E N D   C O N S E N T   A G E N D A 
 
 

 
 
 
 
18.   Action on Items Removed from the Consent Agenda - No items were removed 
     
19.   Personnel 

 
a) Certificated Report  

CUEA Vice President Renetta Hale reported CUEA is wrapping up negotiations with CUSD on the 
2018-2021 contract and once approved, they will begin working on the 2021-2024 contract.  
Ms. Hale also reported the 4th Quarter is going well and teachers are happy to have their 
students back on campus four days a week and look forward to having them back at 100% in 
July. Having class size reductions will help student grow academically, socially and emotionally.  
 
 

file://cusdnt/wwwroot$/03%20Board%20Meetings/agendas/backup/donations.pdf
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Personnel - Certificated Report - Continued 
 
Ms. Hale stated members would like to see CUSD provide a Distance Learning program for 
students who have learned they do better in this environment and would be ready should the 
district need to pivot back to Distance Learning due to COVID.  This way teachers would not 
need to teach both in-person and live instruction at the same time and SHEC should expand 
their program for students who thrive in that environment.  Ms. Hale also stated the pandemic 
has reinforced that students are not all alike. 
 

b)    Classified Report- No report presented      

 c)    Student Report - No report presented 
 

d)    Routine Personnel Report 
 

    Motion: Coe     Second: Reusche       Vote: 5-0 
 

e)    All Personnel - No Items presented 
 
   f)    Classified Personnel  
 
   1.    Memorandum of Understanding (MOU) Fiscal Disclosure for the California School   
           Employees Association (CSEA) Chapter 405     
           The MOU Fiscal Disclosure for CSEA is a summary of fiscal impacts related to the         
                  reclassification of the Tech l position outlined in the Memorandum of Understanding   
                  below. 
 
    2.    Memorandum of Understanding (MOU) with California School Employees Association  
                  (CSEA) Chapter 405 
                   Board approval was requested for the MOU between Calaveras Unified School District and       
                   CSEA for the reclassification of the Tech l position to a Tech ll position.  This reclassification  
                   was needed as the result of the overall restructuring of the Technology Department. 
 
   Motion: Williams      Second: Coe        Vote: 5-0 
 
   g)   Certificated Personnel  
 

         1.    Updated Declaration of Need for Fully Qualified Educators for the 2021-2022 School Year 
                       There may be an insufficient number of certificated persons who meet the district’s specific c    
                       employment criteria for the certificated positions that may arise.  In order for the   
                       Commission on Teaching Credentialing to issue a waiver of limited assignment credential, a  
                       Declaration of Need must be on file with the Commission for the 2021-2022 school year.  It  
                       was recommended the Board adopt the Declaration of Need for the 2021-2022 school year. 
 
   Motion: Williams      Second: Reusche        Vote: 5-0  
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   h)    Management/Confidential/Supervisory - No items presented 
 
20.  Curriculum and Instruction - No items presented 
 
21.   Educational Services 
 
        a)    Special Education Services Overview 
   Directors of Educational Services, Amy Hasselwander and Jeff Crane, provided an overview of    
                special education services in Calaveras Unified School District. 
 
22.   Business - No items presented 
 
23.   Board Business  

        a)   Calaveras County Triennial Plan for Expelled Youth 2021-2024 
 It was requested the Board approve the 2021-2024 Calaveras County Triennial Plan for Expelled 
 Youth. 
 
  Motion: Williams      Second: Coe        Vote:  5-0 
 

b)   Dedication of Jenny Lind Elementary (JLE) Garden 
In recognition of Connie Roberson’s 32 years of dedication to CUSD and specifically Jenny Lind 
Elementary, Board approval was requested to dedicate the JLE Garden to Connie Roberson in 
appreciation for her service to students and our Garden Program. 
 
 Motion: Reusche      Second: Williams        Vote:  5-0 

 
 c)   Senior Activities, Promotion and Graduations Plan Updates 

  The Board was presented with information from updated plans for Senior Activities, TMS  
  Promotion and CHS/GSHS and SHEC Graduations.  Information addressed both in-person and  
  virtual options.  The Board discussed and decided no action was needed to provide direction in  
  any related area of one or more of the events/activities. 
 

  24.    Board Updates 
   The Board received updated information about ongoing areas of focus: LCAP Stakeholder 
       Engagement, COVID Impacts and Funding, CHS Track and Field.    

 
25. Policies and Regulations 
 
 CUSD Updates 
 
 First Reading  
 BP 1240   Volunteer Assistance 
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26.   Calendar of Events 
 

Date Event 
    
    

 
Calaveras Performing Arts Center (CPAC) Calendar 
 

• CPAC Current Events Calendar 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Community Group Event Calendar 
There is a Group Event Calendar.  If you are planning a fundraiser or want to know when they are, you 
can request an event be posted or look up events by emailing the details to  
cusdgroupevents@custdents.net  (include all details, contact information and any flyer in PDF format).  
This group event calendar is located on the CUSD website at www.calaverasusd.com. 
 
27.   Future Agenda Items - No items presented 
 
28.   Board Member Comments 
 
        Suzie Coe 
  Trustee Coe stated she is happy to be back in the same room with the other Board  members and is 
 looking forward to having in-person graduation ceremonies. Ms. Coe thanked Superintendent 
 Campbell for his part in preparing the Board room and to Natasha Oliver for saving  the student 
 from choking.   
 
        Christine Noble 
        Trustee Noble stated it was nice to be back seeing Board members face to face and thanked 
 Superintendent Campbell for all the work it took to make it happen. Ms. Noble also thanked 
 Natasha Oliver, Mrs. Roberson and the Bus Drivers and appreciated the Special Education 
 presentation.  
             
 Bryan Porath 
 Trustee Porath thanked VSE and Natasha Oliver and all the volunteers for dedicating their time 
 to our schools.   
 
 Sherri Reusche 
 Trustee Reusche thanked the Bus Drivers for carrying our precious cargo and Natasha Oliver for her 
 quick response.  Ms. Reusche shared that she sat in the LCAP meeting with the parent club at CHS 
 and had great conversations stating she missed in person meetings.  Trustee Reusche also thanked 
 Superintendent Campbell for navigating our first in-person Board meeting. 
 
 Cory Williams 
         Trustee Williams reported the CHS Track team is having a fundraiser this Saturday at La Contenta 
 and gave a shout out to Traci Woelffer and her VSE team for all their great work with students. 
 

mailto:cusdgroupevents@custdents.net
http://www.calaverasusd.com/
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29.   Next Meeting/Adjournment  

 The next regular session meeting of the CUSD Board is scheduled for Tuesday, May 4, 2021.    
  As a reminder, this meeting will be remote access only.   There will be a Closed Session beginning     
  at 5:30 p.m.  Open Session will begin at 6:00 p.m.  
 
  

 
President Noble adjourned the meeting at 8:07 p.m. 
 
 
______________________________________ 
Mark Campbell, Superintendent 

         By Kimberly Hayes  
 


