
 
 

Calaveras Unified School District 
P.O. Box 788, San Andreas, CA 95249 

 
BOARD OF TRUSTEES 

MEETING MINUTES OF  
March 16, 2021 

 

 TRUSTEES PRESENT:  Suzie Coe Christine Noble  
    Bryan Porath Sherri Reusche 
    Cory Williams     

  
 TRUSTEES ABSENT: None    
 
 
1.   Call to Order 
 President Noble called the meeting to order at 5:42 p.m. 
  
2.     Roll Call 

Superintendent Campbell took roll call. Trustees Coe, Noble, Porath, Reusche and Williams were 
present.    
  

3.     Approval of the Agenda 
    Approve the March 16, 2021 agenda, including the addendum to add item 23. d) and 23. f). 
    
    Motion:  Williams      Second: Reusche       Vote:  5-0 
                                                                                                  
4.     Announcement of Closed Session Items      
  

a)     Negotiation Updates 
 
  1.    Conference with Labor Negotiator Mark Campbell in regard to negotiations with CUEA  
         (Gov. Code 54957.6) 

 
2. Conference with Labor Negotiator Mark Campbell in regard to negotiations with CSEA 

(Gov.  Code 54957.6) 
 

b)     Stipulated Expulsion Recommendation 
 

      1.    AHP 2020/21-01 
 
5.     Public Comments - There were no public comments.    
 
6.     Closed Session - The Board convened to closed session at 5:44 p.m.  
 
7.     Reconvene to Open Session - The Board reconvened to open session at 6:01 p.m. 
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8.     Pledge of Allegiance  
        President Noble led the Pledge of Allegiance. 
 
9.  Roll Call 

Superintendent Campbell took roll call. Trustees Coe, Noble, Porath, Reusche and Williams were 
present.    
 

10.    Report of Action Taken in Closed Session 
  President Noble reported the Board voted 5-0 in closed session on the Recommendation of the   
          AHP 2020/21-01 Stipulated Expulsion.    
     
11.    Superintendent’s Comments 
  Superintendent Campbell stated it was good to see student athletes playing again and thanked     
          Athletic Director Mike Koepp and Health Services Coordinator Belinda Brager, coaches and 
 athletes for their communication and coordination efforts as information on regulation and criteria 
 was changing daily and wished everyone a great spring break. 
 
12.   Celebrations, Recognitions and Announcements - No items presented 
  
13.    Presentations  
 

a)    2019-20 Audit Report 
Talibah Al-Rafiq, CUSD chief Business Officer, introduce Joe Escobar of Eide Bailey presented   
to the Board the 2019/20 Audit Report. 

 
b)    Second Interim Report 

Talibah Al-Rafiq gave a presentation of the CUSD Second Interim Report. 
 
14.    Correspondence - No items presented 
 
15.   Public Comments - There were no public comments. 
 
 
 

 
 

B E G I N   C O N S E N T   A G E N D A 
 
16.   Consent Agenda 

  Items on the Consent Agenda are considered routine and are approved with a single motion     
  without discussion 
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17.  Action Items Removed from the Consent Agenda  

 The Board, staff, or members of the community may ask that items be taken off the consent agenda    
  in order to make comments or ask questions.    

 
    No items were removed from the Consent Agenda. 
 
  Vote on Consent Agenda: 
 
    Motion: Williams   Second: Reusche   Vote: 5-0 
 
  a)    Approval of Minutes  

 1.    Minutes of March 2, 2021 
 

b)    Approval of Vendor Warrant Listings  
 
c)    Approval of Donations - No items presented 
 

 d)    Report of Grant Awards - No items presented 
 

e)    Outside Contract Services - No items presented 
  

  f)    Overnight Events - No items presented 
 

 
   

E N D   C O N S E N T   A G E N D A 
 
 

 
 
 
 
18.   Action on Items Removed from the Consent Agenda - No items were removed 
     
19.   Personnel 

 
a) Certificated Report  

CUEA Vice President Renetta Hale reported teachers continue to work hard as both in-person 
instruction and distance learning requires additional work. 
 

b)    Classified Report - No report presented        

   c)    Student Report - No report presented 
 
 
 

file://cusdnt/wwwroot$/03%20Board%20Meetings/agendas/backup/donations.pdf
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Personnel - Continued 

 
d)    Routine Personnel Report 

 
    Motion: Reusche    Second: Williams     Vote: 5-0  
   

e)    All Personnel - No Items presented 
 
   f)    Classified Personnel - No items presented 
 
   g)    Certificated Personnel - No items presented 
 
   h)    Management/Confidential/Supervisory - No items presented 

 
20.  Curriculum and Instruction - No items presented 
 
21.   Educational Services 
 

a) School Site Safety Plans 
  Updated School Site Safety Plans, including the required Districtwide Medical and Cardiac    
  Emergency Response plans, were submitted for Board approval. 
  (The plans were linked to the agenda online at www.calaverasusd.com). 
 
 Jenny Lind Elementary 
 Mokelumne Hill Elementary 
 San Andreas Elementary 
 Valley Springs Elementary 
 West Point Elementary 
 Toyon Middle School 
 Calaveras High School/Gold Strike High School 
 Sierra Hills Education Center 
 Districtwide Medical and Cardiac Emergency Response Plan 
 
 Motion: Williams       Second: Coe Vote: 5-0 

22.   Business  
 
         a)    Approval of the Second Interim Report, Criteria and Standards 
   It was requested the Governing Board approve the Second Interim Report as presented. 
                 (This report was linked to this agenda and posted on our website at www.calaverasusd.com).  
 
  Motion: Coe      Second: Williams Vote: 5-0 
 
 
 
 
 
 

http://www.calaverasusd.com/
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23.   Board Business  

        a)    Resolution No. 2020/21-16, Authorizing the Execution and Delivery of a Ground Lease, a             
                Lease Agreement and a Placement Agent Agreement and the Execution of Necessary    
                Documents and Certificates and Related Actions 
   It was recommended that the Board of Trustees approve the attached resolution and authorize                      
                staff to take the necessary steps to complete the financing model for the Calaveras High School   
                Track and Field project. 
 
  Motion: Reusche     Second: Williams      Vote: 5-0 

 
b)  Resolution No. 2020/21-15, Procedures and Guidelines for Selection of Lease-Leaseback   

 Contractors for the Calaveras High School Track and Football Field Project 
               Board approval was requested to approve Resolution 2020/21-15, Procedures and Guidelines           
               for Selection of Lease-Leaseback Contractors for the CHS Track and Football Field project. 
 
  Motion: Williams     Second: Coe       Vote: 5-0 
 

c) Issuance of Request for Qualification (RFQ) for the Replacement of the Calaveras High School   
Track and Football Field Project 
Superintendent Campbell requested Board approval to issue the RFQ for the replacement of the 
CHS Track and Football Field. 

 
  Motion: Williams     Second: Reusche      Vote: 5-0 
 
Addendum: 

 
d) Resolution No. 2020/21-17, Calaveras High School (CHS) Athletics: Academic Probation (AP) 

Probationary Eligibility 
The Board considered the approval of Resolution No. 2020/21-17, allowing student athletes on 
AP eligible to participate in sports. 

            Reusche motioned to approve Resolution No. 2020/21-17 AP              
 
   Motion: Reusche     Second: Coe    Vote: 4-1-0                             Yes:  Coe, Noble,   
                              Porath, Reusche 
                                                                                                                                           No:  Williams 
                                                                                                                                           Motion Carries 

e)    CUSD Governance Handbook 
   The CUSD Governance Handbook was drafted as a result of the dialogue and agreed upon     
   direction from the Board Study Session on March 4, 2021.  Board approval to formally adopt   
   this handbook as a resource and reference to guidance was requested. 

 
   Motion: Coe     Second: Reusche      Vote: 5-0 
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Addendum: 

f) Dedication of Toyon Middle School (TMS) Music Room 
Board approval was requested to officially dedicate the TMS Music Room to Lynn Hjelmervik 
who was a long-standing Band, Choir, and Drama Teacher with a profound impact on the 
programs and students, she served in this classroom with great passion and dedication 

 
   Motion: Reusche     Second: Porath        Vote: 5-0 
 

24. Policies and Regulations 
 
 CUSD Updates 
 
 First Reading 
 AR 3516.6   Medical Emergencies – Automated External Defibrillators 
 BP 6145.2   Athletic Competition 
  
25.  Calendar of Events 
 

Date Event 
    
    

 
Calaveras Performing Arts Center (CPAC) Calendar 
 

• CPAC Current Events Calendar 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Community Group Event Calendar 
There is a Group Event Calendar.  If you are planning a fundraiser or want to know when they are, you 
can request an event be posted or look up events by emailing the details to  
cusdgroupevents@custdents.net  (include all details, contact information and any flyer in PDF format).  
This group event calendar is located on the CUSD website at www.calaverasusd.com. 
 
26.   Future Agenda Items - No items presented 
 
27.   Board Updates  
 
         a)  COVID-19 Impacts, Status and Direction 
  Superintendent Campbell shared information on COVID-19 impacts, status and direction    
                including one-time COVID funding and health and safety guidelines and protocols. 
 
 
 
 
 
 
 

mailto:cusdgroupevents@custdents.net
http://www.calaverasusd.com/
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28.   Board Member Comments 
 

        Suzie Coe 
  Trustee Coe wished everyone a restful spring break and thanked the coaches for their input during 
 the AP discussion particularly Coach Clark for his insight and support for student athletes.  
 
        Christine Noble 
        Trustee Noble stated there is a dot of light at the end of the tunnel.  Ms. Noble appreciated Lorraine 
 Angel’s comments and the positive energy and creativity from staff has not gone unnoticed.  
 Trustee Noble thanked the presenters, attendees and Board members for attending. 
           
 Bryan Porath 
 Trustee Porath appreciates everyone’s hard work and stated we are starting to move in the right 
 direction and is excited to see what happens after spring break. Mr. Porath is what we can do 
 with COVID funding and thanked everyone for all the support. 
 
 Sherri Reusche 
 Trustee Reusche wished everyone a nice long spring break and reported she spoke with CSBA 
 Assembly member Bigelow on Unfunded Liability, COLA, STRS/PERS and Broadband.  Ms.   
         Reusche also spoke with Senator Borgeas stating we will take what we get from the State to get our 
 kids back to school. 
      
 Cory Williams 
         Trustee Williams thanked all staff who welcomed her and Trustee Porath onto their campuses and   
         appreciated the teachers for their enthusiasm and creativity helping students and the leadership 
 for setting the mood and tone of the campuses.  Ms. Williams also thanked Joe Cruz (and staff) 
 for his efforts on the improved VSE track and quick response to other maintenance issues. 
 
30.   Next Meeting/Adjournment  

 The next regular session meeting of the CUSD Board is scheduled for Tuesday, April 6, 2021.    
  As a reminder, this meeting will be remote access only.   There will be a Closed Session beginning     
  at 5:30 p.m.  Open Session will begin at 6:00 p.m.  
 
  

 
President Noble adjourned the meeting at 8:37 p.m. 
 
 
______________________________________ 
Mark Campbell, Superintendent 

         By Kimberly Hayes  
 


