Calaveras Unified School District
P.O. Box 788, San Andreas, CA 95249

BOARD OF TRUSTEES
Special Session
October 8, 2020

TRUSTEES PRESENT: Suzie Coe Dennis Dunnigan
Christine Noble Sherri Reusche
Cory Williams

TRUSTEES ABSENT: None

1. Callto Order

President Williams called the meeting to order at 5:03 p.m.

Roll Call
Superintendent Campbell took roll call. Trustees Coe, Dunnigan, Noble, Reusche, and Williams were

present.

Approval of the Agenda
Approve the September 22, 2020 agenda.

Motion: Reusche Second: Dunnigan Vote: 3-2 Yes: (Dunnigan, Noble Reusche)
No: (Coe, Williams)
Motion Carries

Open Session

Public Comments
Renetta Hale, teacher and CUEA Vice President, wanted to note that she was locked out of the

9/22/2020 Board meeting for a period of time. When she was able to get in, the Board had already
moved past the Certificated Report on the agenda. President Williams did not later ask for her
report so she would like the opportunity now. Ms. Hale reported at the last board meeting
teachers and administrators were given 8 working days to make the transition from 100% Distance
Learning to the 50% Blended Hybrid Plan. 50% was not an option that was discussed by the

unit prior to 9/22/2020. CUEA had an emergency meeting on 9/25/2020 with CUSD/HR to discuss
the MOU. It was agreed Group A meeting Mondays/Tuesdays, Group B meeting Thursdays/Fridays
with Wednesdays being a school cleaning day. At the 9/30/2020 CUEA Site Rep meeting were they
review and revised the draft MOU which was shared with CUEA membership for their input. CUEA
team met on 10/2/2020 with CUSD/HR and refined the draft MOU which was once again shared
with leadership for feedback. Questions/clarifications were sent back to CUSD/HR and CUEA is
hoping to get a final draft signed and presented to the Board on October 20" for approval.
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6. Special Session

a) 50% Blended Program/100% Distance Learning Model
Request was made to reagendize this item to discuss and address the Superintendent’s
recommendation on amending the direction provided at the 9/22/20 board meeting.

Motion: Reusche Second: Dunnigan Vote: 4-1 Yes: (Coe, Dunnigan, Noble,
Reusche)
No: (Williams)
Motion Carries

b) 50% Blended Program/100% Distance Learning Model
Recommendation was to approve a proposed amendment to the board approved 50%-Blended
Program Model that would have Feyeon-Midele-Sehool, Calaveras High School and Gold Strike
High School continue with 100% Distance Learning through the end of the 2" Quarter of the
2020/21 school year.

Communication went out prior to Board meeting stating Toyon Middle School will begin 50%
Hybrid Model on 10/12/2020, same as elementary schools.

After public comments and Board discussion, Trustee Dunnigan amended his original motion
and motioned to have a check-in on the October 20" and November 10" board meetings with a
hard start date for Calaveras High School and Gold Strike High School of November 16, 2020 or
sooner if staffing issues are resolved.

Motion: Dunnigan  Second: Reusche  Vote: 4-1 Yes: (Coe, Dunnigan, Noble,
Reusche)
No: (Williams)
Motion Carries

7. Next Meeting and Adjournment
The next regular session meeting of the CUSD Board is scheduled for Tuesday, October 20, 2020.
As a reminder, this meeting will be remote access only. There will be a Closed Session beginning at
5:30 p.m. Open Session will begin at 6:00 p.m.

President Williams adjourned the meeting at 8:49 p.m.

Mark Campbell, Superintendent
By Kimberly Hayes



